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Introduction

Why Micro-Credentials at the University of Geneva?

• Growing demand from the professional world for short, 

employability-focused training 

• UNIGE integrated this demand into its strategic priorities 

• European push for micro-credentials aligned perfectly with 

UNIGE’s goals

Pragmatic, “learning by doing” approach allowed 
rapid implementation

Innovation and willingness to take risks were key 
drivers
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Presentation plan

1. Introduction

2. The Swiss context and the importance of the ecosystem(s) 

3. Developing Micro-credentials at the University: Learning by doing

4. Conclusion 
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Micro-Credential Adoption in Switzerland (Since 2022)

• Swissuniversities’ Position Paper – November 2022

• Swissuniversities Working Document – June 2024

• Higher Education Initiatives Since 2022

• Higher education institutions and other training providers have 
launched numerous initiatives in continuing education, as micro-
credentials are seen as a tool to support employability and address 
skills shortages and gaps.

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Lehre/Themen/230515_DelL_Mandat_AG_Microcredentials_F.pdf
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The importance of the ecosystem(s)

Micro-credential development must consider multiple 
levels: local, national, and international levels
(e.g. Geneva, Swiss context, 4EU+ Alliance, MICI
project)

An ecosystem includes several actors: universities, 
professional sectors, the State, social actors, 
individuals

Key objectives of interaction:
• Identify training and skills needs
• Communicate and build understanding of micro-

credentials
• Strengthen recognition and legitimacy

https://4euplus.eu/4EU-1124.html
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Micro-credentials launched at the University of Geneva from 2023

Micro-credentials are being developed at the University of 
Geneva. The University is expanding its offer with short, 
flexible programs that lead to a certificate.

Micro-credentials as a solution to staff shortages. Certificates linked to short, 
more accessible programs than full degree courses are gaining ground in 
Switzerland. However, common quality criteria are still lacking.

The University has recently started 
offering short programs of a few days, 
culminating in a micro-credential. This 
new approach is attracting the interest 
of employers.
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Adapting the Creation Process for Micro-Credentials

Starting point:
Existing procedure for continuing education programmes

Adaptations for micro-credentials:
1. Specific characteristics of micro-credentials
2. Fast and flexible process to meet concrete training needs 

(employability focus)
3. Avoid overloading academic and teaching teams
4. Ensure academic quality and coherence



8

Micro-credentials at the University of Geneva

CFCD

Adapting the Creation Process for Micro-Credentials: formal 
documents
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The Creation Process for Micro-Credentials

1. Proposal
Initiated by a faculty or academic team and reviewed by the Continuing 
Education Centre

2. Academic Validation
Review and approval by the Faculty Dean’s Office and the Rectorate  

3. Implementation & Delivery
Communication, enrolment, and issuing of Micro-Credential Certificate
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Micro-credential in continuing education: Rapid Growth and 
Institutional Adoption
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Micro-credential in continuing education: a few examples
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Micro-credential in continuing education : Micro-Credential Certificate

• Proactive learning by doing
approach

• Developed and issued digital 
certificates early 

• All certificates are archived for 
traceability 

• Will be updated once digital and 
secure systems are implemented
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Next Steps: Offering Micro-Credentials at the Undergraduate 
and Graduate Level

• Building on the success of continuing education 

micro-credentials

• Learning by doing approach — pragmatic and 

iterative

• First pilot launched in Spring 2025

• Two more planned for Spring 2026

• Adapting existing processes (creation, certificate, 

quality assurance) to degree-level environment
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Conclusion: An ongoing journey

• Developing micro-credentials at UNIGE is a very 
interesting journey!

• Micro-credentials raise as many questions as they 
provide answers

• It is a transformational process for the institution

• Change management is one of our key challenges!
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Thank you for your attention!

https://www.unige.ch/formcont/
https://www.unige.ch/formcont/
https://www.unige.ch/formcont/
https://www.unige.ch/formcont/
https://www.unige.ch/formcont/
mailto:christophe.schelling@unige.ch
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